The graphic below illustrates how an Alliance improves the financial position for a child care center serving 65 children.
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This graphic helps illustrate how business software and back-office services improve provider sustainability:
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The following screenshots from a Shared Service Alliance Hub clearly articulate the Value Proposition:
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SJCC saved

$52k

indirect costs

collections moved from

13%-0%

inmonth one, increasing
cash flow and preventing
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RASA membership fee varies based on organization size and needs.

St. James Children’s Center reinvested their
savings into a new 401k retirement plan for their
staff, increased medical benefits, and offered
raises and bonuses to employees.

CA Human Services operates as the "hub” for RASA, which
is supported by Virginia Early Childhood Foundation.
Learn more: cahumanservices.org/innovating-change
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Hub helps providers convert to 100% electronic
payment for families -- which creates invoices,
tracks payments, and improves collections

Providers receive payment faster; the Hub
addresses any errors so providers receive full
payment

Providers receive financial reports and work with a
coach to make decisions to strengthen their
businesses

Providers can better predict when children will leave +
can fill vacancies much faster, maintaining max
enrollment

Providers have lower costs and save time on shopping
for food and supplies

Providers are able to collect, report, and use child
outcome data to impact teaching practice and meet the
needs of individual children
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Spend more time engaging
with teachers, children,
and families. Let us tackle
the administrative tasks.

As the director of a child care center, your responsibilities
are vast. But your resources are likely limited. The Richmond
Area Shared Service Alliance, or RASA, enables centers like
yours to focus on activities - such as teacher development,
family engagement, and center quality — that are essential
to your mission...and your passion.
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You're the backbone of your organization.
But, you’re wearing (way) too many hats.

In addition to your educational and leadership responsibilities, being
a center director often involves facility management, resolving
personnel issues, payment collection, system troubleshooting, and
many other administrative tasks. It’s not sustainable! Directors
who are spread too thin experience:
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development opportunities totally overwhelmed




