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Session Overview

• Introductions
• Business Intelligence Defined
• Business Intelligence in Action

• Provider and Alliance level business data
• Provider and Funding program level compliance data

• Q&A
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Business 
Intelligence 

BI tools present analytical 
findings in reports, summaries, 
dashboards, graphs, charts and 
maps to support:
ü data-driven decisions
ü streamlined operations
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Business intelligence 
leverages software and 
services to transform 
data into actionable
insights that inform an 
organization’s business 
decisions.
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ECE businesses need actionable data!

• Providers 
• Networks/Shared Service Alliances 
• Funding programs (Head Start, UPK, CACFP)  

Should I expand?  Should I invest in more marketing?
Do I need to remain open for extended hours?

Are we adding value to this member?  To all of our members?  Are members 
profitable? Should we modify program services or service dosage?

Is this child eligible for program funding?  Has the provider completed the 
enrollment process for this child?  Are all teachers qualified for their positions? 



Business Intelligence: 
HRSSA & Right Start Early 
Childhood Center
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Share BI with 
providers and
funders – confirm
value proposition 
Is being realized

Automate data analysis at provider and alliance levels 
through use of BI tools

Tie measures 
to theory of 
change
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Providers...

ü Centers

ü Group/Family Child Care 
ü Size
ü Number of funding sources
ü Years in operation
ü Independent
ü Networked
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Early Education Business Program
• PD
• Mentoring
• Business Counseling
• Business Supports

Costs covered by public and private 
funding sources
Open to all types of programs
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• Launched in 2020
• Program of Hampton Roads 

Chamber Foundation (nonprofit)
• Managed by EEBC
• Multiple tiers of service

• 3 centers in Tier 3 – Full 
Administration Services

TIER 3 Staffing
• Average 20 hours of per month per provider 

(after onboarding)
• Estimate 8-10 providers per staff member
• This does not include operational 

administrative time for onboarding, 
implementation, marketing services, 
dashboards and program development.

Monthly Tier 3 Cost per center:
• $1500 
• Includes software fees for CORE and 

LegUp.

Provider Operational Size:
• Licensing Capacity between 42-77
• Staff and student turnover is the biggest 

indicator of admin time

http://www.opportunities-exchange.org/
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Dashboard Journey
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1, 2, 14, 99, 2,002
44
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Procare Desktop
Available Data

• Revenue 
Comparison

• Child/Staff 
Ratio/Attendance

• Weekly FTE

• Birthdays

http://www.opportunities-exchange.org/


www.opportunities-exchange.org    11

Procare Cloud
Available Data

• Child/Staff 
Attendance & 
Ratio

• Revenue & 
Payments 
Period 
Comparisons

• App usage
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Early Learning Ventures - CORE
Available Data
• Similar Data 

as Procare

• Child/Staff 
Licensing 
Expirations

• Daily 
Attendance

• Monthly 
Attendance

• % Capacity

• 30 Day AR
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Early Learning Ventures - CORE

Available Data

• Monthly 
Revenue

• Variety of 
Enrollment 
Demographics
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HRSSA Data Dashboard Sources

www.opportunities-exchange.org    14

QuickBooks Procare Alliance 
Core LegUp State 

Subsidy Payroll
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HRSSA Dashboard - Original

www.opportunities-exchange.org    15

http://www.opportunities-exchange.org/


HRSSA Dashboard Demo
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Business Intelligence: PHLpreK
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Create BI tools to 
track provider
compliance 
around staff 
credentials 

Link to state PD Registry to avoid duplicate data entry and ease
ability to ensure staff compliance in real time and measure staff turnover

Create BI tools 
to speed, track 
and ensure 
eligibility related 
to program 
enrollment 

http://www.opportunities-exchange.org/


• PHLpreK is the City’s free, quality pre-K program supported by the Philadelphia 
Beverage Tax. 

• All Philadelphia children who are three or four years old as of September 1 are eligible. 
There are no income or employment requirements.

• PHLpreK funded seats are intentionally located in neighborhoods with fewer existing 
pre-k seats, higher poverty, and greater childcare burden.

• 3,300 PHLpreK slots provided for 2020-2021 school year via 136 providers.

• 4,000 PHLpreK slots provided for 2021-2022 school year via 156 providers.

• FY 2022-2023, PHLpreK is slated to increase seats.

• 10,000 students served since 2017.



Enrollment 
Application  & 
Approval 

The provider creates child’s profile, completes the PHLpreK 
application questions, and pre-enrolls the child for approval.

The intermediary (PHMC) receives a notification for approval, the 
application is reviewed and then approved.

The provider can track approvals and enrollments on their homepage.

Data Source: 
ChildWare (CCMS)



Enrollment 
Tracking & Use 
of Data 

Enrollment Tracking

Use of Data & Analysis 

The system can track: 
q# of enrolled children
q# of approved pre-enrolled
q# of unapproved pre-enrolled
q# of applicants 

qMonitoring of full enrollment by provider 
(reporting twice a week)

qTrack vacancy trends (monthly slot analysis)
qTrack applicants (waitlist) 

qUsed to support recruitment
qUsed to determine annual seat allocation
qUsed to demonstrate need and use of program 



Staff 
Credential 
Data 
Collection 
Goals 
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Every Provider must meet the 
PHLpreK staff qualifications 

requirements.

Providers are responsible for staff 
submitting their credentials within the 

PD registry. 

The PD registry verifies the staff’s 
career pathway level based on the 

credentials submitted.

PHMC reviews and tags staff as 
compliant or not compliant based on 

PHLpreK requirements.



Staff 
Qualifications & 
Program 
Compliance 

Staff Qualifications Process for 
Tracking 

Staff 
complete a 
profile in the 
PD registry 

for the 
career 

pathway 
review

Staff 
self-report 
and upload 
education 
documents

Staff add 
their 

employment 
and the 

employer 
verifies 

accuracy 

PA Key staff 
review and 
process the 
application 

Provider and Staff Steps in the PD Registry  

Data Source: PD 
Registry & 
PHLpreK Module 

Intermediary Review for Compliance 

Intermediary reviews 
staff report of assigned 

programs 

Based on review of 
credentials in the PD 
Registry, intermediary 

can indicate all 
PHLpreK positions the 
person is qualified to 

fill.



Staff 
Qualifications 
& Program 
Compliance 

Program Compliance Process in the module  

Staff can flag the teacher 
and classroom as 
complaint or not compliant. 



Staff 
Qualifications 
& Program 
Compliance 

Program Compliance Process in the Module 

Use of Data & Analysis  
The system can track: 
q Staff’s verified career pathway level/credentials 
q Compliance of staff qualifications per PHLPreK requirements 
q # of classrooms tagged as PHLpreK at the program 
q PHLpreK seats in each classroom and other funding sources 

served in the classroom 
q Teachers assigned to classrooms (Lead & Assistant Teacher) 
q Staff turnover 



For More Information …

Opportunities 
Exchange

www.oppex.org
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Profiles, Tools, 
Resources, Metrics, 
Issue Briefs and more …
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